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Funding
All projects must demonstrate a terrorism nexus
Grant funding requests are diverse and as a result need to be
focused on regional needs
Projects that are in excess of $300,000 need to be separated
into multi-year phased projects, with a clear indication of what
the specific needs are for each phase

Planning

> Projects should ensure a balanced approach between
equipment and regional planning

> Needs assessments should be completed prior to expenditure
of funds where applicable

Regionalism
> Projects should be multi-discipline and multi-agency in their
scope to address regional issues

Sustainability

> Sustainability needs to be better addressed and executed to
ensure that these projects maintain their viability

> Replacement costs for communications equipment that was
originally funded by the SHSGP grant should be borne by the
requesting agency
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